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Abstract 

Conflict is like a sword with double edge. It has negative and positive 
implications and thus, it should be well managed. This is the focus of this 
paper. Conflict is seen here as struggle of opposing ideas or values and the 
like. The choice of one causes disaffection for the other. Conflict is caused 
by various factors like struggle to control scarce resources, power, 
environmental degradation, neglect, and the like. These can be summed in 
political, social, religion, and economic factors. Conflict not well managed 
can bring untold hardship to those involved and if well manage, can usher 
in peace and progress. For conflict to be resolved, counselling should be 
used. Counselling should be both preventive and curative services. Through 
preventive counselling; Nigerians can he provided with communicative and 
relationship skills to live as one while curative counselling should be able to 
reduce tension. It is recommended that community counselling should be 
provided. 
 
 

Nigeria of today is plagued with conflicts. From the Niger delta through 
Anambra to Benue onward to Plateau; there are pockets and wholesale conflicts here 
and there. Causes of these being religious, social, economical, political and 
psychological. Attempts have been made and still being made to curtail these 
conflicts but sooner; they resurrect to become more vibrant and destructive. Means of 
tackling these conflicts include use of force and sometimes negotiation through 
dialogue, but sometimes this seem ineffective. As Dugan (1996) observed; peace 
making process by just settling gang fight for that day might not be effective but 
conscious attempt should be made to build relationship among people through 
education and awareness using the school and the community. This can be achieved 
through counselling.  

 

Inference from the above citation would reveal that repressive mechanism for 
conflict resolution might not be effective and thus conscious attempt to educate 
Nigerians in school and out of school settings could do the magic in conflict  
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resolution. One programme that can help in the above regard in and out of school is 
counselling. Counselling being a helping relationship in which a more matured, 
experienced and untroubled or unruffled trained and educated individual dialogued 
with an individual troubled, inexperience and unruffled with the intention of resolving 
the crisis facing the former. (Oniyama, 2004) can help in uncalculating relationship 
skills in Nigerians that can help them co-habit harmoniously. A pointer to this, is that 
after much “war-war” comes “jaw-jaw”. After fighting comes dialogue at a round 
table. The implication is that when people are ready to listen to one another and they 
are good at that and can use it positively conflict will reduce. Thus, preventive and 
curative counselling can he used as an alternative mechanism for conflict resolution 
among Nigerians. The question is, how can counselling be used in this regard? To 
address this question, attempt is made in this paper to define the meaning and nature 
of conflict, causes and consequences of conflict and the use of counselling for conflict 
resolution. 
 
Meaning and Nature of Conflict 

Conflict as a concept or state of being can be viewed in different ways. 
Consequently, various scholars had defined it likewise. Few of these definitions are 
hereby cited. Omoluabi (2001) viewed conflict as disagreement, dispute or 
controversy in ideas or view Points held by two or more individuals/groups. 
According to Olowu (2001), conflict means incompatibility of goals: what one party 
wants, the other party sees as harmful to its interest. To Onyemerekeya (1997), 
conflict is a form of stressful situation, which consists of two incompatible responses 
or goals. He went further to state that conflict results from the necessity of choosing 
between two needs or goals. That usually, the choice of one alternative means 
frustration of the other. From its social perspective, Coser (1996) saw conflict as a 
struggle over values or claims to status, power and scarce resources whereby claims 
of conflicting groups are to gain the cherished values and to neutralize their 
misunderstanding. According to Wilson and Hanna (1990:255), conflict is the 
“struggle involving opposing ideas, values and or limited resources”.  
 

Similarly, Chaplin (1979) defined conflict as simultaneous occurrence of two 
or mutually antagonistic impulses or motives. Closely related to this is the definition 
of Drever (1979) that viewed conflict as the opposition between conflicting impulses 
or tension and regressed the disagreeable impulses. 

 
A careful analysis of the above definitions will reveal that conflict is a 

dichotomous idea or values and the like held by an individual or group and when one 
is chosen; the other descent. It is equally a struggle for supremacy and or scarce 
resources in which he who possesses the power and or resources makes the other 
disadvantaged, making him to protest. Put together, conflict means contradicting 
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values, opinions, ideas or struggle for power and or scarce resources in which the 
option taken represses the other left, leaving the other to protest. 

 
Conflict is part of life and living. It is a necessity in life. Conflict by nature is 

inevitable in human existence without which meaningful personal change or progress 
might not occur (Mustapha, 2003). According to Mogbo (2003), conflict brings 
deterioration of teamwork and co-operation which results in destruction and those 
defeated, lose motivation and sometimes experience emotional problems. According 
to Otite and Albert (1999), conflict is a fact in life and could be a precursor of positive 
change. To them, every plural society is bound to experience one form of conflict or 
the other. 

 
To Saye (1998), conflict results in creativity and that excessive of it could 

only be allowed if it can be tailored to positive out-come. While Kahn (1964) 
observed that conflict brings to bare all hidden problems and with its deeper 
understanding it can be resolved amicably. Thus, conflict by nature brings to the open 
hidden problems; it involves struggle, which may lead to quarrel, and when settled 
amicably can result in progress but if not lead to more struggles and troubles. 

 
Causes and Consequences of Conflict 

Conflict is being caused by various factors spanning from religious through 
socio-economic to psychological. As long as human beings exist dependent and 
independent on one another conflicts are bound to occur since human beings differ in 
various respects. Among the various factors are; control over scarce resources, 
incompatible values, belief system, nature of relationship between parties, power 
influence, status struggle and preference (Omoluabi, 2001). According to Bisina 
(2001) among Niger Deltans, causes of conflict range from economic, environmental 
to political and the like. He specially mentioned struggle for land ownership and 
mineral resources, environmental degradation, feeling of deprivation, neglect and rape 
of economic wealth, poor infrastructure, unemployment of youths, militarization of 
the area and extra judicial killings, lack of trust, failure of socialization etc as causes 
of conflict among the people. 

 
As mentioned above the causes of conflict are many and multifaceted. Thus, 

the list of the causes of conflict cannot be exhausted in any document. However a 
rundown of some of the causes of conflict compiled by Mogho (2003 & 2000), Corey 
(1981), William and Desmond (1974), King (1974), and Kahn (1 964) is presented 
here: 
1. Clashes of personality due to differences in temperament, perceptions, etc. 
2. A normal and healthy desire for better 1iving conditions. 
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3. Protest against low wages, long hours, in-sanitary and dangerous conditions in 
the working environment. 

4. Exploitation of many peoples by the privileged few. 
5. Unemployment and insecurity of life and property. 
6. Unjust attitudes of law enforcement bodies. 
7. Existence of double standards 
8. Fear of those in comfortable position being driven to poverty by sickness, 

accident or involuntary loss of employment. 
9. Unfair and unhealthy competition. 
10. Lack of attention to sickness, accident, natural disaster etc. 
11. The “close- shop discharge of employees. 
12. Blacklisting of employee without cogent reason. 
13. Exploitation and cruel treatment of people particularly women and children. 
14. Promotion of violence by the use of gunmen. 
15. Suppression of freedom of speech and denial of rights and privileges. 
16. Misunderstanding and injustice. 
17. Misinformation in newspaper and other media. 
18. Financial irresponsibility. 
19. Agitation by politicians and irresponsible agitation. 
20. Universal craze to get rich quick 
21. Decay of old ideas and values, etc (Mogbo, 2003:50). 

 
Conflict, no matter its precipitating factor has consequences on all involved. 

It brings disharmony to all those involved and the society in general. Mogbo (2003) 
stated that conflict cause deterioration of teamwork and co-operation. It equally leads 
to distrust and the like. Further still, she noted that defeated individuals or group 
occasioned by conflict may be demeaned and could suffer emotional disturbances. 
Besides, conflict could lead to destruction of life and property. The social-political 
and economic system of a given setting where conflict occurred can be disorganized 
and retard progress. However, if conflict is well managed it can lead to creativity, 
group cohesiveness, coherence, co-operation and harmonious coexistence that can 
lead to development. It provides the groups or individuals in conflict alternative 
viewpoints or ideas that had not been there before. 

 
Different Mechanisms for Conflict Resolution among Nigerians: Counselling 
Implications 

Factors implicated for conflicts among others include; poor socialization 
process, inability to identify early warning signs for conflict, lack of understanding 
among people, deprivation and struggle for scarce resources. These factors can be 
handled through developmental counselling. Developmental counselling is 
counselling services provided for an individual or group of individuals from the 
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beginning of his/their life to old age. Counselling being a learning process where the 
individual can learn about himself, interpersonal relationship and behaviour that can 
lead to personal development (Shertzer and Stone, 1980) can help to build peaceful 
coexistence among people. According to Adamu (2003); modeling-a counselling 
method can be used to equip people with effective communication skills. He noted 
that poor communication breeds problems among people. Thus, good communicators 
can be used as models for others to learn communication skills. When people are 
taught how to communicate; they can better understand one another which can lead to 
conflict resolution. 

 
Closely related to the above is the model of counselling suggested by 

Onyemerekeya (1997), that through counselling problem behaviours are identified. 
This is followed by communication skills training where people will be trained to 
listen to one another that should gravitate into discussion session where ideas or view 
points are shared. In addition, problem solving skills and negotiating techniques will 
now be taught. This is similar to Craig- head, Kazdim and Mahoney (1978)’s steps in 
problem resolution. This model involves teaching people how to work towards 
solutions to problem in a progressive manner, teaching people how to change 
maladaptive behaviour through negotiation and teaching them how to compromise 
demands in order to find solution to problems. 

 
Mogbo (2003), advocated advising, reassurance, re-orientation and 

communication training to resolve conflicts. To her, conflicts occur due to learned 
distorted old habits, attitudes and practices. If conflict is to be resolved, such old 
learning’s should be unlearned and new ones learnt. For a counsellor to do the 
aforementioned, he should be able to understand how to subside emotional aspect of 
conflict before being able to resolve conflict and work towards using conflict for good 
(Mustapha, 2003). 

 
Through counselling on developmental basis humans can be taught directly, 

how to communicate. People are always in a hurry and thus do not have calmness of 
heart to listen. When they are taught to listen, they will understand one another; and 
once there is understanding; hardly will conflict erupt among people. This preventive 
counselling when ensured could go a long way in averting conflict and conflict 
situations. In addition to this, relationship skills like compromising, caring, “live and 
let live spirit” could be taught to the young ones. When they grow with these; they 
can adjust to one another and through this conflict can be averted. 

 
Curative counselling can be provided for those in conflict. The counsellor can 

identify causative factors maintaining and sustaining conflict. He can use systematic 
desensitization to reduce the emotional upset people may have plunged themselves 
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into due to conflict. If the stress acquired due to conflict is reduced counsellors can 
then use negotiating techniques to solve the conflicting situations. Counselling 
techniques like modelling, values clarification and re-orientation, rational emotive 
behavioural therapy or cognitive restructuring and reality therapy can now be used by 
counsellors to reduce or completely eradicate conflicts and causes of conflict among 
Nigerians. 

 
Conclusion and Recommendation 

Conflict is an inevitable circumstance in human existence. Conflict is always 
with Nigerians. It causes disharmony among people but when utilized positively, it 
can bring about progress in life. Counselling either preventive, curative, or both can 
be employed in conflict resolution. It is therefore recommended that; community 
counselling should be provided; consequently counselling clinics and centres should 
be establish in every community, school counselling should be revitalized, more 
counsellors should be trained and educated, video therapy and radio therapy should be 
carried out; parents should provide care for their children and take their education 
more seriously, the laws guiding the rights and privileges of an individual in the 
country should be religiously obeyed and double standard should be avoided. 
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